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Cell Deployment Process 

Prepare Design Integrate Operate 

Manual process definition 

 - Manual task map 

 - Manuel cell layout 

 

 

Off the production line cell preparation 

 - Assemble the cell 

 - Programming 

 

Robotic process  

 - High level robotic cell concept 

 - Robotic task map 

 - Robotic cell layout 

 

Manual-robotic comparison 

 

Finalize robotic cell concept 

 - ROI 

 - De-Risking 

 - Freezing Minimum Viable Robotic Cell 

 - Obtain equipment 

 

Production line preparation 

 - Infeed outfeed 

 - Process tooling 

 - Upstream and downstream processes 

 - Information communication 

 - Layout modification 

 - Cell documentation 

 - Downtime risk and mitigation plan 

 

Installation on the production line 

Training 

 

Project summary: 

- Scope 

- Objective 

- Team 

- Timeline V
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Plans and 

equipment for 

robotic cell 

Robotic cell and 

team ready to 

operate 

Parts produced for 

cell’s customer 

- Startup 

- Monitor 

- Troubleshoot 

- Continuous improvement 

- Identify target cell 

- Metrics to improve 

- Assemble the 

team 

- Communicate the 

project 
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